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O6nactHoe rocyaapcTeerHoe GioeTHOR NpocheccHoHanbHoe 06pasoBaTenbHOE yupexaeHue
«HOBropo/ICKui CTPOUTENLHLIN KONneax»

HaumeHosaHve fokymeHTa: «MonoxeHue o pacnpeaerneHnn OTBETCTBEHHOCTH, 06A3aHHOCTEIl U MONHOMONMIA MO CUCTEME Me-
HexmeHTa KavecTa (CMK) OTBMOY «HoBropoAcknit CTpOUTENbHbLIA KONNEmK»

YcnosHoe 0603HaveHve: CMK-M1-1

Cooerctayet FOCT P UCO 9001-2015 (4.4.1e, 5.3), FOCT P 52614.2-2006 (. 5.5.1)

1. Ob0mue monoxeHust
1.1 Hacrosmee IlonoxeHue ycraHaBnuBaeT mpasa, OOS3aHHOCTH M OTBETCTBEHHOCT
AomxHOCTHBIX i OI'BIIOY «HoBropoackuit CTpOUTENBHEIN KOJNIEIHK» B CHCTEME MEHEIK-
MeHTa KauecTsa (anee — CMK).
1.2 Hacrosimee nojioXeHHE PACIPOCTPAHSETCS HA MPENCTABUTENS PYKOBOACTBA IIO
CMK, pykosonutenei nponeccoB CMK, BHyTpeHHUX ayIHUTOPOB.

1.3 JlupekTop B COOTBETCTBHMH C TPeOOBAHHSME HALMOHAIBLHOTO TOCYJAPCTBEHHOTO
CranaapTa 1o cucremam MeHexMeHTa kadectsa (CMK) TOCT P ICO 9001-2015 pacnpenens-
€T 0043aHHOCTH, OTBETCTBEHHOCTE U IOJHOMOYMS JJIA:

a) obecmeveHns COOTBETCTBHS CHCTEMbl MEHE/DKMEHTA KauecTBa TPEOOBAHHAM Ha-
CTOSILErO CTaHIapTa,

b) ofecnevenns moyueHNs: HAMEUEHHBIX PE3YIIBTATOB MPOIIECCOB;

C) OTYETHOCTH BHICIIEMY PYKOBOACTBY O pe3yJbTaTax (yHKIHOHHPOBAHHUS CHCTEMBI
MCHEDKMEHTA Ka4eCTBa K BO3MOXHOCTX ee ynyumnerus (10.1);

d) moaIepXKH OpPHEHTAIMH Ha IOTpeGUTENs BO BCeH OpraHM3aIyH;

€) COXPaHEHHs HETOCTHOCTH CHCTEMBI MEHEIKMEHTA KadeCTBa IpH ILIAHHPOBAHHH K
BHEIPCHUH U3MEHEHUN B CHCTEMY MEHEDKMEHTA KayeCTRa.

1.4 JlupexTop MpHKa3oM Ha3HAYACT U OCBOOOXKIAET M3 YHCIa PYKOBOLHUTEJNEH, MMEI0O-
IuX BhICIICe 00pa3oBaHME M CTaX PabOTHl B OpraHH3alMK He MeHee 2 JIET, pyKOBOJUTENeH
IPOLECCOB CHCTEMBI MeHekMenTa KauecTBa (CMK), BHyTpenHuNx ayauropos CMK, pykoBomau-
TeNs Ipynnsl ayautopos (PTA).

1.5 HasnadeHHBI! NepcoHa BBIIONHSET CBOM MOTHOMOYHS HE3aBHCHMO OT BBIIOTHEHHS
JPYTHX BO3JIOXKEHHBIX Ha HEro 00S3aHHOCTEH.

1.6 Ilpencrasurens pykoomcta mo CMK oCylECTBIsSET OpraHHM3alMOHHOE PYKOBO-
ACTBO pa3pabOTKOM, BHEAPEHHUEM H TONACPKAHHEM B PaGOUeM COCTOSHHHU MPOIECCOB M IIPOIIe-
ayp, tpedyembrx OCT P CO 9001-2015 «Cucrembl MeHemkMeHTa KadecTBa. TpeGoBaHusy.

2. Obsi3anHOCTH, NpaBa, 0TBETCTBEeHHOCTH IpencraButens pykosoacrea no CMK
[Ipencrasurens pyKoBOACTBA B 00JACTH KaueCTBa OCYIIECTBISIET CBOIO [EATEILHOCTD B
COOTBETCTBHM C O/DKHOCTHOM MHCTpYKLMEH, HacTosmuM [looskenuneM, ITonuTHKON U 1eIaMu

00pa3oBaTeNBHOTO yupexaenns B obnactu kasecrsa, TOCT P YICO 9001-2015 u mokyMmeHTa-
nueit CMK.
2.1 O6azannocmu Ilpedcmasumena pykoeoocmsa no CMK

2.2.1 Meronudeckoe COMPOBOKACHHE Pa3paGOTKH, BHEAPEHHS U TIOIIEPIKAHHS B PaBo-
4YEM COCTOSIHHH JOKYMEHTHPOBaHHOH MHpopmaruu, TpeGyemoit TOCT P UCO 9001-2015 u ue-
00X0IuMO¥t opraHusanuy s obecnedenus pesynsratuBHOcTH CMK.

2.2.2 Meronuyeckoe obecnedeHne U KOHTPOIb MHTerpanuu Tpebosanuii CMK B po-
LIECCHI OPraHU3aI[UH.

2.2.3 Meroauyeckoe obecrevenne IPUMEHEHHS POLECCHOTO NMOAXO0/A H PHCK - OpH-
€HTHPOBAHHOI'O MBIILIECHHS.

224 ConeiicTBre pa3spaGoTKH MOTUTHKH | Lelel B 06IaCTH Ka9ecTBa C YIETOM CPEIbl
OpraHU3aINK U €€ CTPATETHUYSCKUM HalPaBJICHHUEM.

22.5 Co6op undopmaiuu 0 pe3ynbTaTHBHOCTA GYHKIMOHUPOBAHHUS IPOLECCOB, HOATO-
TOBKA W NIPEJICTABICHHUE BBICIIEMY PYKOBOICTBY OT4eTOB O (yrKumonuposanuu CMK, perucr-
palvy 1 COXpaHEeHHE NOKYMEHTHPOBaHHOH nHopMmarmu no anamusy CMK.

2.2.6 Konrpoms cooterctBus CMK Tpeosanusm 'OCT P ICO 9001-2015.
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O6nacTHoe rocyfapcTBeHHoe GroaxeTHOE NpodeccoHanbHoe 0bpasoBaTenkHoe yupexaeHue
«HOBropoACKUi CTPOUTENLHBINA KOMNemX»

HavmeHoBaHme fokymeHTa: «MonoxeHue 0 pacnpeaeneHny OTBETCTBEHHOCTH, 06513aHHOCTE! U NONHOMOYNI N0 CUCTEME Me-
HekMeHTa KavecTtsa (CMK) OFBNOY «HoBropoackuit CTpoUTeNnbHLIA KONNeax»

YcnosHoe o6o3HaveHre: CMK-N-1

Cootsetctayet FOCT P CO 9001-2015 (4.4.1e, 5.3), TOCT P 52614.2-2006 (n. 5.5.1)

2.2.7 Tlomnepxauye CBA3H C BHEIIHIME CTOPOHAMHU 110 BonpocaM, Kacarommmes CMK.
2.2.8 OcymiecTBieHHe KOHTPOJS BBIIOJIHEHHS DEUICHHM, IPHHATHIX PYKOBOICTBOM
OT'BIIOY «HoBropoAckuit CTPOUTENBHBIM KOJIIEK» B 00IaCTH MEHEIKMEHTA KaYeCTBa.
2.2.9 Oprauusanus nposenerus BHyTpeHHuX ayautoB CMK u obecnieuenne peructpa-
IIMH ¥ COXpaHeHHe JOKyMEHTHPOBaHHON HH(POPMALKHH [10 ayJUTaM.
.2.2.10 Kontpons coxpanenus nenoctHoctd CMK mpu miaHHpOBaHHU W BHEAPCHUH H3-
MEHEHHH B CHCTEMY MEHEDKMEHTA KaueCTBa.

2.2 lIpasa IIpeocmagumens pykosoocmea no CMK

2.2.1 3anpammsath HeOOXOIMUMYIO HHGOPMANHIO MO pa3paboTKe U QYHKIMOHHPOBAHHIO
CMK ot pykoBoauTesel moapasneieHuit u ciryxo.

2.2.2 TlpencraBiaTh IUIAHE MEpOIpHATHH 110 yiyumenuto CMK.

2.2.3 OuenuBaTh paboTy IepCcOHANa, BHITYCKATh PacHOpSHKEHHs ITO BoIpocaM obecrie-
venus ¢pyuxnuonuposanus CMK, ycTpaHeHus! BBUIBIICHHBIX HECOOTBETCTBHM. Pa3zpabaTeiBate U
YTBEPKAATh IIPOTOKOJIBI ¥ PACIOPSDKEHHMS 110 BorpocaM ¢yHkiumoruposanus CMK.

2.2.4 VlauuuupoBath, MPOBOAUTE M KOHTPOJIMPOBATE MEPONPUATHS, HAIIPaBICHHBIC Ha
BBISBJICHHE, YCTPAHEHHE U TIPeIyTIPEKICHIE HECOOTBETCTBUH B X0O€ IIPOU3BOICTBA IIPOXYKIIUH,
nporeccax 1 CMK B nienom.

2.2.5 Pazpemarhb CITIOpHBIE BOIPOCH, BO3HUKAIOIIKE MEXAY JOJDKHOCTHEIMM JIMLIAMH Op-
ragm3anuy B pamkax CMK.

2.2.6 Tlony4ars uHGOPMANUIO OT JODKHOCTHBIX JIUI, HEOOXOAUMYIO VIS BBHIIOJIHEHHS
BO3JIO’KEHHBIX (YHKIUH.

2.2.7 TlpencTaBUTENBLCTBOBATH BO BHEIIHUX opranu3amusx oT uMeHu OI'BIIOY «Hosro-
POJICKHUH CTPOUTENBHBIH KoJLIex» 1o Bopocam CMK.

2.2.8 TIpuHUMATE yUacTHE B COBEINAHHUSIX II0 BOIIPOCAM KauecTBa, KOHGEPEHIUAK, CEMHU-
Hapax 1o meromosuoruy u nomutuke CMK.

2.3 Omgemcmeennocms Ilpeocmasumena pykosoocmea no CMK
[IpencTaBuTeNlb PYKOBOACTBA B OOJIACTH KauecTBa HECET OTBETCTBEHHOCTE 3a HEHaJJIE-
Kalee MCIOJIb30BaHHE CBOUX IpaB M 00s3aHHOCTEH, YCTAHOBIECHHBIX B paszene 2.1 u 2.2 Ha-
CTOSIIIETO MOJI0XKEHUS.
3. OGs3aHHOCTH, IPaBa M 0TBETCTBEHHOCTHh pyKoBoauTenen npoueccos CMK
PykoBoOHTENN IPOIECCOB OCYIIECTBISIOT CBOXO JAEATEIBHOCTH B COOTBETCTBHH C Ha-
crosimuM [lonoxxenuem, Iomutukoit u nensmu OI'BIIOY «HOBropoackuit CTpOUTENBHBINA KO-

nemx» B obnactu kavectsa, | OCT P UCO 9001-2015, macnopramMu poLeccoB U JOKyMEHTal-
eit CMK.

3.1 O6azannocmu pyKosooumens npoyecca

3.1.1 Onpenensts TpeOyeMble BXOABI U 03KUAAEMBIE BBIXOBI IIPOLIECCA.

3.1.2 OmpenensiTe NOCIEAOBATENBHOCT AEHCTBUN IPU peaIH3alliy IIpouecca.

3.1.3 Onpenenars U MPUMEHSTH KPUTEPHUH, HEOOXOMUMBIE I 00SCIIeYEHUs pe3ybTa-
THBHOTO ()YHKIIMOHHUPOBAHUS NIPOLIECCOB U YIIPABICHUSA HMHU.

3.1.4 Onpenpensts pecypebl, HEOOXOAUMBIE AJIs THX IIPOLIECCOB.

3.1.5 PacnpenensaTs 00s13aHHOCTH, OTBETCTBEHHOCTD U IIOJTHOMOYUS IIepcoHana fpu pea-
JIM3alMH IIpoliecea.
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ObnactHoe rocyaapcTaerHoe GlokeTHOe NpodeccuoHanbHoe 06pasoBaTenbHOE yupexaeHme
«HoBropoAcKuit CTpoUTENbHLIA KONNeaX»

HaumeHosarue fokymenTa: «MonokeHue o pacnpeseneHun OTBETCTBEHHOCTH, 06A3aHHOCTEI U NONHOMOYMA MO CUCTEME Me-
HepkmeHTa kayecTsa (CMK) OrBrOY «HoBropoackui CTpoUTenbHBIN KOMnemK»
YcnosHoe o6o3HaveHve; CMK-M-1
Coosercreyet FOCT P VICO 9001-2015 (44.1e, 5.3), TOCT P 52614.2-2006 (n. 5.5.1)
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3.1.6 PaspaGateiBaTh IeM MOApa3e/IeHNS B 06IACTH KAYECTBA C YIETOM Cpensl OpraHu-
3allMM M €€ CTPATErHYeCKUM HallpaBlIeHUEM.
3.1.7 YuuTeIBaTh PHCKH U BO3MOXKHOCTH MIPH IIAHHPOBAHHHU K peau3anuy IPoLecCoB.
3.1.8 OGecneunBats NoTyYeHHE HAMEYEHHBIX PE3YIBTATOB IPOLECCOB.
3.1.9 OuenuBarep mpouecc U BHOCHTH MOObIe H3MEHEHHs, HEOOX0UMEIe I obeceye-
HHS TOT0, YTOObI IPOLIECCH] JOCTHTaTH 3aIlIaHUPOBAHHBIX PE3YIILTATOB.
3.1.10 CBoeBpeMeHHO IMPENCTaBIATE OTYETHOCTD O PE3YIIBTATHBHOCTH (GyHKIHOHUpPOBa-
HHA Ipolecca.
3.1.11 Ynyumars mponeccs! U CHCTEMY MEHEIKMEHTA KAYeCTBa.
3.1.12 BeIXouTh ¢ IpeIoKeHUIMA K JJUPEKTOPY O IIPHUBICICHHH K OTBETCTBEHHOCTH 1
CTUMYNHPOBAHUY IIEPCOHATIA 33 KAUECTBO.

3.2 Ilpasa pykoeodumenn npouyecca
3.2.1 3ampamupath HeoGXomuMyr HH(GOPMAIHMIO IO pa3paboTke U (QYHKIHOHHPOBA-
HHI0 CMK oT pykoBoauTeNnel noapasnenenuit u cirysxo.
3.2.2  TlpencTaBnaTh IIAHBI MEPONPUATHIA I10 COBEPIIEHCTBOBAHMIO nponeccos u CMK.
3.2.3 BBIXOZHUTB C 3aMEYAHUAMHU ¥ TPEIOKCHHIMHE II0 COBEPIICHCTBOBAHHUIO ITPOIIEC-
ca.

3.2.4 TIpoBomMTH COBEIAHHUs 10 BOIPOCAM KAa4eCTBA B PAMKAX CBOEH KOMITETEHITHH.

3.3 Omeemcmeennocme pyxoeodumens npoyecca
3.3.1 PykosoauTens mpoliecca HECET OTBETCTBEHHOCTD 3a HEHAUTEKAIIEE HCIIONb30BA-
HHE CBOMX IIPaB U 00A3aHHOCTeH, YCTaHOBIEHHBIX B paszene 3.1 u 3.2 nacrosmero ITomoxeHus.

4. O0Gs13aHHOCTH, NPABA U OTBETCTBEHHOCTH PYKOBOXHTE/IS IPYNIIbI ayaura
Pykosoxutens rpynme aynura HasHadaeTcs npukasoM JIHpEKTOpa U3 drcia BHYTPEHHHUX
ayIUTOPOB.
PyKOBOIUTENE TPYNIIBI ayAWTa, W BHYTPEHHHE aymutopel CMK ocymiecTBiIsoT cBoo
ACATEIIBHOCTD B COOTBETCTBHY ¢ HACTOSIMM Ilonoxennem, ITonnutukoil u nensaMu opranuzanuu
B obmactu kasectsa, TOCT P ICO 19011, TOCT P MICO 9001-2015, IIaCTIIOPTaMHM IIPOLIECCOB U
nokymenranuei CMK.

4.1 Obasannocmu pykoeodumena 2pynnwt ayouma
4.1.1 Opranusanus 1 npoBeeHne BHYTPEHHHX ayanTos CMK.
4.1.2° Konrpos cooterctaus CMK TpeGoparusm [OCT P ICO 9001.
4.1.3  OGecneyenne perucTpaluu U COXpaHeHHe JIOKYMEHTHPOBAaHHOH MHGOPMAIIHH 110
ayAuTaM.
4.1.4  OcywecTBnenue ynpaBIeHus IPOrpaMMoll BHYTPEHHEX ay/IHTOB.
4.1.5  OcymecTBnenne aHATH3a IPOrPaMMEI BHYTPEHHMX ayIATOB, PETHCTPallMK U CO-

XpaHCHHE JOKYMECHTHPOBAHHOH MH(OPMALMH MO aHAIM3Y NPOIPaMMBI BHYTPEHHHX AyIHTOB
CMK.

4.2 Ilpasa pyxoeooumensn zpynnoi ayouma

4.2.1 3ampammBaTh HEOOXOIUMYIO MHGOPMALHIO 10 (bYHKLUMOHAPOBAHHIO npoueccos
CMK ot pykoBonuTeseii moxpasnenenuii u ciyx6. .

422 BrIXOmUTH ¢ 3aMEYAHHSIME M IIPEATOKEHHUIMHE IO COBEPIIECHCTBOBAHHIO TIPOIIEC-
coB CMK u cucremsl B emom.
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OBnacrHoe rocyaapcTaeHHoe GHXeTHOE NpodheccuoHanbHoe 06pasoBaTenLHOE yupexaeHme
«HOBropoACKui CTPOUTENbLHLIA KONNEMK»

HanmeroBaHIe fokymeHTa: «[TonoxeHne o pacnpeaeneHni OTBETCTBEHHOCTH, 0BA3AHHOCTE M MONHOMOYMH MO CHCTEME Me-
HeqxmenTa kayecTsa (CMK) OI'BMOY «HoBropoackuit cTpoutenbHbIN Konnempx»
YcnosHoe obo3nadeHne; CMK-M-1
Coorercreyet FOCT P VICO 9001-2015 (4 4.1e, 5.3), TOCT P 52614.2-2006 (n. 5.5.1)
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4.2.3 KoHTpONHpOBaTh BHINOJHEHHE KOPPEKTUPYIOLINX MEPOIIPHUATUH 110 pe3yIbTaTaM

ayIuTOB.
4.3 Omeemcmeennocmo pykosooumens zpynnwt ayouma
4.3.1 PykoBommTens IpyIIbl ayfuTa HECET OTBETCTBEHHOCTb 33 HEHAIIECKAINEE HC-
[I0JIb30BAHUE CBOUX NpaB U 00A3aHHOCTEH, yCTAaHOBNEHHBIX B paszene 4.1 u 4.2 HacTOsIIEro
[Tonoxenus.
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ObnactHoe rocyaapcTeeHHoe GiomkeTHoe npodbeccuoHankHoe 06pasoBarentHoe yypexaeHue

«HoBropofckuil CTpouTENbHLIN KONREAX»

HanmeHoBaHue pokymeHTa: «lMonoxeHne o pacnpezeneHun 0TBETCTBEHHOCTH, 0653aHHOCTEN U MONTHOMOYMI MO CUCTEME Me-

HemxmeHTa kavecTsa (CMK) OFBMOY «HoBropoackuit CTponTenbHBIN KonnemK»
YcnosHoe o6osHaueHne; CMK-M-1

Coorsercteyer FOCT P VICO 9001-2015 (44.1e, 5.3), FOCT P 52614.2:2006 (1. 5.5.1)

Paspaboman:
HupexTop, mpencraBuTeNs
pyxosoactea mo CMK

Coz2nacoeanu:
3aM.IUPEKTOPA 10 PA3BUTHIO

3am.IMpeKTOpa M0 NU(GPOBU3ALUH U SKOHOMHEKE

Bpuo 3am.qupexTopa o yueGHo-MeToquueckoit

// /E.H.Cunensaukona/

/E.ILT myxux/

pabore (;W/ /A.V1. Muxaiinosa/

3am.IupeKTopa mo yyeGHo —
IIPOM3BOCTBEHHOM paGoTe

3aM.IUPEKTOpA 10 BOCITUTATEIBHOM

-7
pabote ’ &::f

3aM.IUpEXTOpa 10 aIMHUHUCTPATHBHO-
X034HCTBEHHOH paboTe
¥ 6€30I1aCHOCTH MPOU3BOJICTBA

/H.YO. dynenosa/

/E.A. Ky3pmuna/

/I.C. Ckyparos/

PykoBoanTtens OKO

/C.A.VIBanoBa/

KOpuckoncynet . ﬂ %j /H..Buposer/
INpencenarens [IMK W /A.B.IlaBnos/
Ipencenaresns [IIMK / YO.A.Troxtuna/
[Ipencenarens LIMK,

_ CeKpeTaph IMPUEMHOM KOMHCCHU /H.M.KoGusicosa/
Ilpencenarens IIMK /B.E.Po3atnos/
[Ipeacenarens [IMK /10 .M. Teprokanosa/
bubnuorekapp /U.B.T'op6yHoBa/
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